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Item 7.01. Regulation FD Disclosure.

Starling Oncology, Inc. (the “Company”) has prepared an investor presentation (the “Investor Presentation”) to use in meetings with investors. A copy of the Investor Presentation
is furnished as Exhibit 99.1 to this Current Report on Form 8-K.

The information contained in this Item 7.01, including Exhibit 99.1, is furnished and shall not be deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of
1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, and such information shall not be deemed to be incorporated by reference into any of
the Company’s filings under the Securities Act or the Exchange Act.

Item 9.01 Financial Statements and Exhibits

(d) Exhibits
Exhibit Description of Exhibit
No.
99.1 Investor Presentation dated November 12, 2026

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

Dated: November 12, 2026 STARLING ONCOLOGY, INC.

By: /s/ Minh Merchant

Name: Minh Merchant
Title:  Chief Legal Officer
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Disc‘aimer FORWARD-LOOKING STATEMENTS AND MON-GAAP FINANCIAL MEASURES

Some of the infermation in this presentation is not historical in nature and may constitute forward-leoking statements, which are made pursudnt to the safe harbor provisions of
the Private Securities Litigation Reform Act of 1985, These statements may be identified by the use of forward=locking terminclogy such os "belleves,” "expects,” "anticlpates,”
"may,” “will” “should,” “seeks,” "approximately,” "intends,” “plans,” “estimates,” or the negative of these words or other comparable terminclogy. The discussion of financial trends,
strategy, plans, prejections of intentions ray dlse include lorward-looking staternents. These forward- |ooking statements invelve risks and uncertainties that could cause actual
results to ditfer materially fram those projected, anticipated or implied by such statements. Although it 1s not possible to predict or identify all such risks and uncertainties, they
may include, but are not limited to, those described in the Company’'s annual, quarterly and current reponts (i, Farm 10-K, Form 10-Q and Ferm 8-K) as filed or furnished with the
Securities and [xchange Commission (SEC). You are cautioned not to place undue rellance on any such ferward=-looking statements, which speak only as of the date such
statements were first made. To the degree financial information is included in this presentation, it is in summary ferm enly and must be censidersd in the context of the full details
pmvlded in LheCampun\rs rnast recent annual, quarterly or current report as filed or furnished with the SEC. The Company’s SIC reports are avaliable at

i lal m under the "Investar Relotions™ tab. Except to the extent required by kaw, the Company undertakes no obligation to publicly release the result of any
revisions to these ferward-looking statements to reflect events or circumstances after the date hereof, of to reflect the ccourrence of unanticipated events.

Goals, targets, expectations andjor projections are subject to significant business, sconomic and competitive uncertainties and contingencies, many of which are beyond the
control of the Company and its management and are based upon assumptions with respect to future decisions, which ane subject to change. Actuol results may vary and such
varlations may be materlal Mothing in this should be regarded as a reprasentation by any parson that these goals, targets, expectation andfor projections will be achleved and
the Company undertakes no duty te update them.

Nen-GAAPFinancial Measures

To supplement the Company’s financial results and guldones pressnted in accardance with US. generally accepted occounting principles (GAAF), the company uses certain
non-GA 4P financial measures in this prasantation, including Adjusted ERITDA, The company believes that this non-Gaar financial measure provides useful supplementary
Iinfarmicithon to, and facilitates additional analysks by, Investors and analysts.

Unaudited Financial Information

This presentation contains unoudited financial information. The unaudited financial information has been prepared on the same basis as the Company's audited financial
staternents and, in the opinion of management, reflects all adjustrents necessary for the fair presentation of the unaudited financial information. However, the unaudited
financial inforrnation contained in this presentation is preliminary and may be subject to change. Accordinghly, such financial information mey be adjusted or may be preésented
differently in pericdic reports or other filings filed by the Company with the SEC, and such differences may be material In addition, past performance is not a guarantee or
indication of future financial condition and/or results of operations and should not be relled upon for such reason
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Investment Highlights

A leading national oncology-focused VBC Platform l

Large TAM, with long-term growth driven by secular trends 2

3 | -~

Multiple levers for growth across a diversified business

Proven leadership team with deep industry experience 5

Strong recurring revenue growth and sustainable profitability 6




High-Quality Care Delivery & Benefits Management Platform

. Care Delivery . Benefits Management Platform

Community oncologists

Delegated provider network management
Nursing & mid-level care

<

Utilization and case management
Infusion suites

1 +]

Drug formulary
Specialty pharmacy

r

-

: Claims adjudication
Radiosurgery

Clinical research

B)

Patient call center

MISSION

. OUR Uniting benefits management and direct care in one patient-first

model, making value-based cancer care accessible everywhere

Bt Gman gy | rumsirce rossesation




Starling Oncology At A Glance

SCALE & EXPERIENCE e PATIENT REACH

@ FINANCIAL OUTLOOK

19+ Yrs 60+ 2.2M+ 300K+

In Business Care VBC Lives 2025 Encounters

$650-660M $4-6M

FY26 Revenue FY26 Adj. EBITDA

|:hl REVENUE BY SEGMENT

+26% CAGR

, OPERATIONAL FOOTPRINT

Z

2023 2024 2025 2026E

Capitated Revenus FFS Revenue Speclaity Pharmacy m Clinkeol Trials & Other

Hote: 2026E reflacts tha midpaint of FY2026 revenua quidanca of $650—60M, s providedin the Company's 34726 sarnings relaasa (November § 2026},
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Recent Anhnouncements

O 0 o Q

Strong 3Q26 Continued
Refinancing Rebranding Portal Launch Results Growth
Repaid the $86M Relaunched as Starling Launched Starling Revenue of §170M Signed new delegated
Deerfield note through ~ Oncolegy and began Oncology Nexus™ to increased 24% YoY contract in Oregon
a strategic refinancing trading on Nasdaq strengthen provider )
with OrbiMed, under the new ticker engagement and Specialty pharmacy
strengthening the STLN clinical pathway gross margin of 24%
balance_ sheet while adherence MLR declined 400bps to
expanding revolver 81% QoQ
capacity to $25M

Adj EBITDA of $3.4M

® @ e Y ®

Jul 7, 2026 Aug 3, 2026 Aug17, 2026

nasling Gmea ke | Frmmrie frameenation




Oncology Care Costs Are Rising Rapidly

2.1M+ P $246B

New U.S. cancer diagnosesin 2026 Total U zare cost by 2030E C / : vih, 2026
(+25% vs. 2018)1 (+34 5.

i

U.S. Oncology Drug Spending, Annual ($B)()

aamcam(® 77— oooos s

$73B

2020 2022 2023 2024 2028E

(1} american Cancer Society. (2) National Cancer Instivute. {3) Wall streat ressorch. {4} IGVIA Institute for Human Data Science.
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Fee-for-Service Oncology Misaligns Incentives

U.5. ONCOLOGY SPEND FEE-FOR-SERVICE ONCOLOGY

$99B — $180B

U.S. oncology drug spending
nearly doubles by 20280)

~$412K

Median cost of a new oncc-logy
drug in 20240

66 Paid by episode

“Payers are shifting infused oncology not by drug or procedure volume
drugs from buy-and-bill toward value-

Bl e e — Providers are rewarded for choosing lower-cost, equally effective
sed, s V=P cy il

treatment

{1} 1, (2) AmersourceBergen | Oncology Supply practice benchmarnking.

Seriing Oneolegy |in o Fese o




Starling Oncology Solutions and Scale

% OF REVENUE(D
Capitation
Fixed per-member-per-month payments from pa ) age d pc
slglesilals cre.

17%

Fee-for-Service

Billing insurance and copay for E&M visits, infusions, drug resale, and radiosurgery
services.

Specialty Pharmacy

Clinical & Other

Clinical trial services billed to pharma sponsors, plus quality and gain-sharing
incentives.

S . : ~1%

Nota:
['I}lbwmw ix feflacts YTD FY2026 totol revenus throwgh Septembeds 30, 2026

Bnetileg Oncalegy [ Fraderenon




National Footprint with Significant Upside

Non-CA markets are the growth engine — lives up and revenue up since 2024
Lives by State (Lives in thousands) Revenue by State ($ in millions)
e Non-CA M ca Nor-Ca Whito Space Within
Existing Markots®)
1,880 2L
a7 248 $503
$393 sn2 STLN Fenetration in
£78 Californic: 7.3%
= B .
= o Non-CA:
2024 2025 e —
State # of Contracts  # of Lives Risk Bearing Organizations
CA 24 1.9M @
FL 4 120K Elevance Humana AltaMed 4. AstranaHealth  §3carelon
AZ 1 5K
Select ) A
NV 4 MoK ENGVELULTTENY ~orddasiesl  ATRIO ¥ ChenMed Noprum

1 20K

e, Managed Medicaid, and Commerdial, respectively,

(2 strwe by arevte contiacts and lives reprasent figires ne of Septeeaher 30, HIDE

ariing Oneolegy |inveine Freserionor




Starling Oncology’s Full-Spectrum Capitated Offering

S Delegation, Open-Network
Narrow Network Capitation < gavon, o
Capitation
Starling Oncology contracts with providers that are globally B Starling Oncology contracts with managed care providers to
capitated with a Knox-Keene license to serves as the take full aceountability for the payer's oncology benefit, from
exclusive oncology provider. netwerk design through payment adjudication.
NETWORK MODEL TTM REVENUE® NETWORK MODEL TTM REVENUE®
Exclusive $75M Hybrid $3IM
- - -
EXPECTED MLR' PMPM EXPECTED MLR' PMPM
~65-70% $Mid-single digit ~80-85% $Mid-double digit
EXPECTED BENEFITS EXPECTED BENEFITS
& Predictable, recurring revenue (# Recurring revenue with greater scalability
& High margins from tightly managed populations & Greater revenue per patient through the hybrid model 1
4 i

———————————————— FUTURE OF STARLING ONCOLOGY GROWTH —m7—™M¥8F8F0——88 88—
Hone!

{1} MLR is defined as payroll, third=party charges, medical supplies plus IV drug costs incumed by Storling Oncolagy divided by net capitation revenue.
(2) Trailing twabee month {TTM) revenue as of Septemiber 30, 2026

Seriing Oneolegy |in o Fese o




Narrow and Delegated Patient Pathways

TS © T seps
Starling Oncology contracts with Payor to Oncology pationts seen for capitated outpationt STIN captures additional elinical revenue from
manage oncology care via: medical encolegy services in Starling Oncology services not included in capitation for
or netwerk clinic outpatient medical encology
— Specialty Pharmacy
— Imaging
Narrow Network —> Starling Oncology Clinics —
= Carveout Drugs
— Clinical Research
— Specialty Pharmacy
S Starling Oncology Clinics Imoging
Fully Delegated —» Carveout Services
— Clinical Research
S Starling Oncology Network :

Future State: Network Services

Enailag Onesbesgy iriuiacs Praderfarn




Proven Ability to Maintain Stable MLR at Scale

Consistent MLR Performance Despite Elevated Industry Utilization MLR Levers

Il cap Revenue ($M) ) MLR (1H2)
Industry-Leading Utilization
Management
Launched Delegated contract model and began on-boarding those patients Proprietary platform manages cost of
85% care in real time
729% T6% 8%
- ee% 6% Scaled Drug Procurement
81%

Drives margin on risk encounters; Part D
£28.9 $28.0 $28.7 adds stability

$23.2

$20.6
s17.0 $17.0 L Hybrid Care Delivery Model
Differentiated engagement and ancillary

services via STLN's network

Starling Oncology Nexus™
Drives clinical pathway adherence across
the network

4Q24 1Q25 2Q2s 3q2s 4Q25 Q26 2Q26 3Q26

MLR expected in 85-90% range over next 12mo as delegated lives ramp,

normalizing to 75-85% at run-rate

Hotes
(1} Excludes gain share contract revenue.
(2) MiR s defined os payroll, third-party charges. medical supplies plus IV drug costs incumed by STIN divided by net copitation revenus.

Seriing Oneolegy |in o Fese o




Delegated Capitation: Starling Oncology’s Health Plan
Solution

~7 Delegdted Contrdct Ramp

[ Revenue Gross Margin

& Clinles outslde CA: Owned vs. Netwo Hied

[l owned I Hetworked

N 7 | H
. 024 025 2026
& F 3 4 5 [

7 ] g 10 11 12 2, Delegated Members Growth & Diversificatlon

Months ~100K
Ar &

MONTHS 1-4 MONTHS 5-8

——

MONTHS 9-12 ----.....

4024 1025 2025 32025 4025 1026 2026 2026 4026

Transition of Cara Porfod VB Adoption

Matura Stato

BFL Delegsted Members  WOR Delgated Members

HeringOmmdegy b wana s e




Specialty Pharmacy Overview

@ Revenue & Gross Margln Al Multl-Yedr Growth In Script velume 4 Scripts periK Visits & Clinle visits

272 263
0K+
$269M
$160M el
$100M 20k
-$19M .531M $46M 8K 11K 51K 51K S0K 52K 5BK 51K 54K 55K DK
mm TR
2023 2024 2025 ; : e 5
2022 7023 2024 2025 2026E 3024 4024 1025 2025 3025 4025 1026 2026 3026
. Revanus Gross Margin . Scripts parl Vish Clinic isits

@ starling Oncology Specialty Pharmacy Advantages

A convenient, affordable option for patients and network providers, while driving strong economics for Starling Oncology

© Starling Oncology's unique procurement copabilities drive strong @ Reduces costtopoyors vs. independent specialty pharracies
meirging

TarirgOmeegy § o | e '




The Starling Oncology Care Model

PROVEN IMPACT

[ ~81% [ 29% ]

ation = = Cverall MLE Lowver Inpati

1t Admissions

™
o,
~23% 33%
Typical Payor Savings in Year | of STIN ER Visits Among Newly - Diagnosed
Contract ants

icral Health

»25% 123%

ver Median Total Healthcare Costs for Improved Patient Satisfaction with Cverall
Patients Health

-~
"
-~

35%

Improvement in Potisnt Satisfaction

rmorng Newhy - Dingrossd

Patiants

~tod by researchers ¢
.|y |~m|r '\'I'-.?Ik(‘l-k‘ﬂ Conces 9,l'|pl\:r'| Sn e nir -:| In ervention and the Effec
Coss: Results fram a Tii-Part Collaboration " {2} Average weighted paya savings for new STIN capitation contracts signed 2024 ulu!?C?‘ {3) Average patent rad mg across 13!
also comporabla to 0.7 Press Ganay score Jor 0 * ML oz of 3026

L
_CIL'I Googhe ey IE'\I\‘I.

Snetileg Oncalegy 10

T s e,




Starling Oncology Nexus™,

A proprietary industry-leading UM platform promoting provider engagement

KEY PLATFORM CAPABILITIES

->

of

A unified platform for

value-based care B Dy mcate lnaligenal

Reéwal=tirmee il
racomimendc

thom with actionable

Peer-to-peer workflow
Schaduling
eas

ocumentation in one connected

Audit-ready reportin
e . et

rap

Ancillary engagement
ilw 3l access and oral chemotheropy

MEASURABLE IMPACT »95% same-day approval »98% formulary adherence Centralized UM workflow

OVER 3 MONTHS

for patinway-concordant requests to Starling's volue-based formulary Improves adnaerence and clinical oppropriotenass

g OnSH by | IvaEe Prasiran
1} = Pracin Parating




Starling Oncology Nexus Screenshots

£ E 01250620

Pairils 4k s v

[

OG0

g

25 - Makgrunt ssopleve of aa

& Babent Bemogmokica

¥

Cinic o infermation

01250620

4 GomzarfAbraxans

S m

< FOLFIRINGX -mooificd S ——

Gemzar/Abraxane

e Datn F006-11-08 Plars o2 Sandos 11 - Cffics Visk

Approval

Drug Ma Status

Pachitase|-Protein 1 24128

Y - hprecrsac
Baund 1V, 128 mgim2 g mg
Camcitabinm IV, 1000 3000

W hppaged
mgimz ma
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Nexus Performance KPIs — Early Wins

>80%

Total order submission
Feroantuge of total orders submitted via Nexus

>80%

Formulary adherence
Authaorization requests with substitutions are 90%
adherent to Starling’s value-based formulary

oriing Gncokegy 1invesoe Fraserioton

i1} Bascd on 3 momes of MIWEBD

>50%

Pathway adherence
Authorization requests on a Starling preferred pathway

80

Total Weekly PA requests through Nexus

Minimum number of cases submitted weekly




What Sets Starling Apart in a Competitive Landscape

Care Delivery Model Fravide Clinical Care utilzation Management Desailia ok Sl FUTSHSIRTS DEgh o

Drug Costs Low Scale

Starlin
S Sreoy @ @ @ &
Care Navigation Model ° ° 0

Utilization Management Only P4 o

Subeidiary of a Distributor ° § ; b o

Independent Provider o

gy e |




Strong Leadership with Deep Industry Experience

Daniel Virnich, MD

Joined STIN in 2020 as
GO0, CEO since 2023

20+ yeors of executive
leticarship and value-
based core operations
expenience

Freviously, served as
Fresident of Davita
Medical Group, Florida
and Senicr VP of
Operations for
Heaithcore Farthers in
Southem California

Davita

{* OPTUM
TEAMHealth,

Rob Carter

Joined STLN in 2021 as VP
of Finance, CFO since
2024

15+ yeors of finonce
leadership experience in
healtheare focused on
FP&A and onalytics

Previously, served as
Heod of FR&A ot Hoog
Health System and held
several FP&A leadership
roles at SCAN Health Flan
and MckKesson

hoag.

(AL

w=SCan
MEKESSON

Anne McOecrge

Joined STLN Board in 2021,

Chaoirman since August
2025

35+ years of experience
providing strategic and
operational guidonee o
healthcare orgonizotions

Hes served as Operating
Fartner of Havencrest
Healthcaore since 2018
and previously served as
Managing Partner of
Grant Thornton

o GrantThornton

Deloitte.

ARTHUR
ANDERSEN

e Yale D. Pednos, MD
» ;

HCA

Healtheare

URC

HEALTH

Stephen Cella

SVP f

CARLYLE

e

SUN CAMTAL

Kristin England

MEKESSON /Af

artmonth-
Hitchcock

Rakesh Panda

st
CISCO

Infosys

etilg Oncalegy

s P ST,




Financial Overview

meriing Oneolegy |inueince Freserieior




Financial Highlights

ao

Diversified Revenue Base

Rewvenue spans capitation, fee-for-
service, specialty pharmacy, and clinical
solutions, reducing reliance on any single
payer model

Durable Growth

Fueled by long-term oncology cost
inflation and rising patient volumes as
the population ages

Recurring, Visible Revenue

Multi-year capitation contracts and
recurring treatment cycles create
subscription-like visibility into future
revenue

®
Path to Profitability
On track for positive Adjusted EBITDA in

20286, driven by scale, cost discipline,
and an improving payer mix

Direct Cost Control

Full control over oncology drug
purchasing, formulary design, and
treatment regimens protects margins as
drug costs rise

<

Strengthening Debt
Structure
Refinanced legacy debt via strategic

partnership with OrbiMed, improving
terms and extending runway

Sreriing Oneslegy |11 uiio Faser o,




Consistent Revenue Growth

$3IM-$5M
2.2
19 s ]
1.8
($12.4)
($25.8)
($35.7)
2023 2024 2025

2026YTD 2023 2024 2025 2026E

2023 2024 2025 2026E

I Clinical Trials & Other
Specialty Pharmacy
I FFS Revenus
B copitated Revenue

Hates
(1} 2026€ figures reprasant the midpaint of 2036 Guidance, Adjusted EBITDA is a non-GAAP maasure, Pleass see the appendix for o reconcliation 1o the nearsst GAAP measua,

Sreriing Oneslegy |11 uiio Faser o,




3Q26 Quarterly Results

Revenue

(% in milliens)

3625 IG26
S166.8
0.5
E136.6
0.6
£75.8
$60.2 £60.0

W Clnical Trials & Gther
W Spacialty Pharmacy

Panient Senvices

Hates

(1) Adjusted FBITDA s 0 non-GAAF measure, A reconciliation

Patient Lives Adjusted EBITDA("

($ inmillions)

(millions)
<. o

age

53.4

2028 1026

{s2.8)

o the nearast GAAP measure is availnble upon regquest,

3Q26 Operational

Highlights

o Total revenue of $170M

increased 24% YoY

o Speciolty Pharmacy revenue

of $108M increased 44% Yol
with a gross margin of 24%

Medical Loss Ratio (MLR) of
81% decreased 400 bps
sequentially

Adjusted EBITDA of $3.4M,
positive for o second straight
quarter, vs. ($3.5M) in 3Q25

o Ramping Nexus provider

portal to deepean provider
engagemant

Enailag Onesbesgy iriuiacs Praderfarn




Pharma Margin Bridge

Pharma Margin Drivers

e o I Incremental Margin |
Opportunity: 3-4%

21-24%
Including

Incremental 18-21%

18-19%

Margin Opportunity

Baseline Margin Scaled Procurement Opportunistic Current Margin Long-term Margin
Activities Pricing

Barling Dnealedy |11 Pra i fel i




Path to Breakeven and Profitability Levers

SGE&A historically declining as a

Percentage of Revenue, Gross Margins Adj EBITDA
Trending Higher

(% in millions) © cross Margin
« Leverage existing
ok clinical labor

25% + Drive Specialty
$2.4 Pharmacy, Clinical

22% Research, and
l behavioral

au e attachment

+ Drug procurement,
Pathways, and buy-ins

(s2.4)
i (san {22 © AdjeBITDA Margin
Stk - Leverage existing
R— copo o
(s102) + Al efficiencies
1024 2024 1024 4Q24 10256 2025 IQZ6 4025 1Q26 2026 1026 o +  Vendor diversification

Hotes
(1} Adjusted EBITDA is 0 non-GAAP measure, A raconciliation to the nearest GAAP miegsure is availoble Upan request,

P Ty e ——




Longer Term Guidance

FY2025 FY2026 2028 TARGETS

REVENUE REVENUE REVENUE GROWTH
650-$660M :z0% mic. )
$502.7M $650-$660M .oxmic. | NN
GROSS PROFIT GROSS PROFIT e
$76.4M $107-%$110M +4a0% mid. BUSINESS MIX
Capitation ~30% [
ADJUSTED EBITDA ADJUSTED EBITDA Dispensary ~50% of total
$(12.4)M $4-$6M rurNs + revenue
MARGIN EXPANSION
FREE CASH FLOW FREE CASH FLOW Adjusted EBITDA margin
5(23 9) M $5—$10M TURNS + scales to mid-single digits
: of revenue

. S

[I] Guidonca reflects updates provided o3 of the Company’s 326 eamings ralease, Novambar S, 2026,
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Investment Highlights

A leading national oncology-focused VBC Platform l
Large TAM, with long-term growth driven by secular trends 2
= - _/

Multiple levers for growth across a diversified business 4

Proven leadership team with deep industry experience 5

Strong recurring revenue growth and sustainable profitability 6




